District Health Assessment for Multiple District 103 through June 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

103N 107 0 107 0% 2 1 1 2,428 0 2,428 205 222 17 -0.70% 2,445 23 38% 6 0 100% 0% 0% 14% 16 0
103NIE 69 0 69 0% 1 0 1 1,644 0 1,644 189 147 42 2.62% 1,602 24 33% 0 0 0% 0% 0% 23% 11 0
103 E 110 0 110 0% 1 0 1 2,531 0 2,531 211 196 15 0.60% 2,516 23 32% 0 0 0% 0% 0% 2% 0 0
103C 70 0 70 0% 1 0 1 1,673 0 1,673 150 185 -35 -2.05% 1,708 24 39% 0 0 0% 3% 0% 9% 9 2
103cc 82 0 82 0% 2 2 0 1,563 0 1,563 187 252 -65 -3.99% 1,628 19 57% 22 0 100% 0% 0% 1% 0 0
103CE 63 0 63 0% 0 0 0 1,566 0 1,566 116 109 7 0.45% 1,559 25 21% 0 0 0% 0% 0% 2% 9 3
103Cs 93 0 93 0% 0 1 -1 2,526 0 2,526 193 190 3 0.12% 2,523 27 25% 26 0 100% 1% 0% 19% 19 8

103CW 7 0 7 0% 1 1 0 1,517 0 1,517 146 168 -22 -1.43% 1,539 21 42% 6 0 100% 0% 0% 7% 12 0 2nd VDG
103SE 70 0 70 0% 1 2 -1 1,561 0 1,561 172 169 3 0.19% 1,558 22 41% 27 7 100% 0% 0% 0% 0 0
103 S 116 0 116 0% 2 0 2 2,504 0 2,504 247 322 -75 -2.91% 2,579 22 46% 0 0 0% 1% 0% 0% 0 0
103swW 95 0 95 0% 4 1 3 1,923 0 1,923 311 297 14 0.73% 1,909 20 54% 9 10 100% 1% 0% 0% 0 0
103w 85 0 85 0% 0 4 -4 1,808 0 1,808 119 204 -85 -4.49% 1,893 21 52% 23 25 100% 0% 0% 8% 11 0
103IE T(24) 57 0 57 0% 0 3 -3 1,054 0 1,054 89 136 -47 -4.27% 1,101 18 61% 26 1 100% 0% 0% 0% 10 4
103IP T(24) 47 0 47 0% 2 3 -1 806 0 806 102 137 -35 -4.16% 841 17 62% 29 12 100% 0% 0% 2% 6 1
103IW 81 0 81 0% 1 1 0 1,597 0 1,597 185 165 20 1.27% 1,576 20 54% 4 3 100% 0% 0% 0% 10 0
1,216 0 1,216 0% 18 19 -1 26,701 0 26,701 2622 2,899 =277 -1.03% 26,977 22 43% 22 58 100% 0% 0% 6% 113 18
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Clubs

District Health Assessment for Multiple District 112 through June 2016

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
112A 54 0 54 0% 0 0 0 1,946 0 1,946 72 58 14 0.72% 1,933 36 4% 0 0 0% 0% 0% 4% 8 4 2nd VDG
112B 7 0 7 0% 0 0 0 1,940 0 1,940 118 135 17 -0.87% 1,957 27 20% 0 0 0% 0% 0% 1% 12 4
12C T(24) 60 1 61  100% 1 1 0 1,201 0 1,201 136 144 -8 -0.66% 1,209 20 54% 25 3 100% 0% 0% 2% 10 0
112D 100 0 100 0% 0 0 0 2,463 0 2,463 145 200 -55 -2.18% 2,518 25 33% 0 0 0% 0% 0% 0% 14 0
285 1 286 100% 1 1 0 7,550 0 7,550 471 537 -66 -0.87% 7,617 26 29% 25 3 100% 0% 0% 1% 44 8
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District Health Assessment for District 113 through June 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Total % Status New Cancelled YTD | Current Current YTD Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs Quo Net | Members Members NetGrowth NetGrowth% Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Clubs Club | In Active In Status YTD YTD (includes Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * in Financial Gain/| Clubs Quo Add Drop Active and Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) members Clubs | Recorded Recorded
113 P 24 0% 0 933 0 36 50 39 4% 0 0 0% 25% 4% 0% 0 0
24 0% 0 933 0 36 50 39 4% 0 0 0% 25% 4% 0% 0 0

Copyright 2016 LCI, Inc.

Printed On 7/5/2016 2:54:20PM

MBRO0085_DistrictHealthAssessment.rpt



Clubs

District Health Assessment for Ident 5867 - PRIN OF MONACO - UND through June 2016

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Ident 5867 - 1 0 1 0% 0 0 34 0 34 34 42 -8 -19.05% 34 34 0% 0 0 0% 0% 0% 0% 0 0
PRIN OF
MONACO
1 0 1 0% 0 0 34 0 34 34 42 -8 -19.05% 34 34 0% 0 0 0% 0% 0% 0% 0 0
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Clubs

District Health Assessment for Ident 5799 - VANUATU - UND through June 2016

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Ident 5799 - 0 1 0% 0 0 0 8 0 8 3 1 2 33.33% 6 8 100% 0 0 0% 0% 0% 0% 0 0
VANUATU
0 1 0% 0 0 0 8 0 8 3 1 2 33.33% 6 8 100% 0 0 0% 0% 0% 0% 0 0
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Clubs

District Health Assessment for Ident 5807 - TAHITI - UND through June 2016

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Ident 5807 - 0 1 0% 0 0 0 36 0 36 2 2 0 0.00% 36 36 0% 0 0 0% 0% 0% 0% 0 0
TAHITI
0 1 0% 0 0 0 36 0 36 2 2 0 0.00% 36 36 0% 0 0 0% 0% 0% 0% 0 0
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Clubs

District Health Assessment for Ident 5895 - NEW CALEDONIA - UND through June 2016

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Ident 5895 - NEW 12 0 12 0% 0 0 0 241 0 241 21 29 -8 -3.21% 249 20 75% 0 0 0% 25% 0% 0% 0 0
CALEDONIA
12 0 12 0% 0 0 0 241 0 241 21 29 -8 -3.21% 249 20 75% 0 0 0% 25% 0% 0% 0 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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